
H.E.Wielinga, LINK Consult, The Netherlands  www.toolsfornetworkers.nl 
July 2012 

 
 

The Spiral of Initiatives 

 
 
 
 
 
 
 
 
 
 
 

The Spiral of Initiatives shows the development of an 
initiative. Each phase requires different activities, and 
the involvement of different actors. 

Questions for specific cases: 
 

[1]  What stage is requiring most attention? 
[2]  Which actors need to be involved in this phase? 
[3]  What needs to be done before the network can take the initiative to 

the next phase? 
[4]  Which actions should get priority? 

Source: 
Wielinga, H.E., Zaalmink, B.W. et al (2008): Networks with Free Actors. Wageningen University and Research. 

someone gets an 
idea, because of a 
felt challenge or 
problem 

others become inspired 
and together they form an 
informal network around 
the initiative 

the network makes 
plans for action, 
and tries to acquire 
space (finances, 
mandates, etc.) 

in this search and 
learn stage the 
network develops 
the initiative into a 
feasible practice 

the network tries to 
implement the new 
practice in real life 
scale, where other 
actors should give 
way for it 

the new practice is 
being copied by others 

the new practice 
becomes widely 
accepted, and 
embedded into 
existing structures 

 

Legend 

core elements  

actors to be 
involved  

activities 

pioneers, 
free actors 

people with shared 
interests and ambitions 
change agents 

people who can 
provide room for 
experimenting 
managers 

people who bring in 
knowledge, experiences, 
supplies, connections, etc. 
experts, suppliers 

representatives 
of stakeholders 
managers, 
gatekeepers 

people with similar 
interests and  problems 
users managers, policy makers 

gatekeepers 

look beyond 
the usual 

communicate 
with peers agree on contributions and task 

division;  
communicate with gatekeepers, 
submit plans 

make experiments, 
pilots, create 
experiences, and 
communicate with 
‘enabling community’ 

acquire 
position and 
negotiate 

provide access 
to experience  

facilitate  
structural 
change  


